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work. The rules stipulate that the men must be in their working clothes at their assigned places for work before time for starting work, and must not leave their places, clean up or remove their working clothes until after time for quitting work. Moreover, each shop has a representative of the union who sees to it that the rules are obeyed. Whether or not the men work during the eight hours is up to the management.
Of course if a plant simply changes from ten hours to eight and operates under rule of thumb methods, costs will he increased. On the other hand if the work is properly planned and despatched so that each worker always has a job and the necessary tools for performing the work, the costs can actually be reduced.
To show that the costs can be reduced when a change is made to a shorter working day, the experience of three large concerns may be cited. These concerns operate in entirely different lines and among them employ a very diversified line of labor. In fact all the well known trades are represented.
One of these concerns, a very large printing plant doing practically every line of printing, decided several years ago to change from a ten-hour day to one of eight hours. As competition in most of their work was very keen, the change could not be made unless costs could at least be kept from increasing.
The situation was studied for many months, and as leaks and wastes were found, measures to stop them were put in effect. Problems of power, light, heat, humidity, handling of materials, etc., were studied and conditions improved. Adequate methods of planning and despatching the work were installed, with the result that delivery dates were met and idleness in the plant reduced to a minimum. Finally, the eight-hour day was inaugurated amid great rejoicing on the part of the employees. In fact, the good feeling engendered was so deep rooted that it is still very much alive in the plant.
The company also has had every reason to rejoice, as costs were materially reduced and profits were increased. This is shown by the fact that the stock has greatly increased in price due to the higher dividends paid.
Since then most printing plants have been forced to an eight-hour basis and many have lost money. In fact, a number have gone into bankruptcy.
The second plant in consideration is a large concern with over 5,000 employees which does partly commercial and partly government work. At the time when the law was passed re-